(P
k( St Fleur Consulting

We believe that every person possesses a special quality,
known as charism, that is as unique as a fingerprint. When
this quality is cultivated, the person is more likely to
accomplish the extraordinary.

We believe in doing everything we can to help individuals
and organizations access their charism and achieve their
highest personal and professional aspirations.

WHAT WE DO

Since 2003, St Fleur Consulting has provided technical
expertise to organizations in the United States and over 40
countries in Africa, Asia, Latin America, and the Caribbean.

Our core purpose is to successfully partner with leaders
and employees with the desire to produce high quality
outcomes by thinking strategically and acting decisively.

We consistently achieve success for our clients and
ourselves by...
¢ Curating the brightest producers, and idea generators.

¢ Remaining lean and agile in order to keep innovating.

¢ Evaluating result as well as process and relationship.

WHY WE ARE SUCCESSFUL
We use the following approach to support organizations facing
intensifying pressure to remain competitive.

Evaluate and Assess
We begin by appreciating what works and by staying curios and
open until we identify the source of the problem.

Understand data as well as we do people
We practice discipline in respecting the facts, opinions, and
feelings of our clients and their stakeholders.

Work in the present; aim for the future
We don't underestimate the impact of our choices or actions.
We continually scan for new or unintended consequences.

CERTIFICATIONS
Situational Leadership Cultural Intelligence
Diversity and Inclusion Lean Process Improvement
Unconscious Bias Crucial Conversations
MBTI, DISC, Discovery

Coaching

Project Management
Positive Conflict

Competency Assessment Situational Leadership

We combine traditional consulting expertise with industry
and local knowledge to serve our customers in a holistic way
and deliver evidence-based solutions for measurable impact.

SERVICES WE PROVIDE

Executive Coaching
High Performance Team
Leadership Development

Interview Preparation

Diversity & Inclusion
Reward and Recognition
Cultural Intelligence

Competency Development

Strategic Planning
Facilitation Design
Succession Planning

Process Improvement

Unconscious Bias
Managing Conflict
Learn to Manage

Negotiating Skills

SAMPLE CLIENT LIST

- - - Industries - - -
Life Science Start ups Healthcare
Architecture Oil and Gas Electronics
Banking Academia Payment Card
Media Legal Intl Development
- - - Governments - - -
Bangladesh Ghana Rwanda
Botswana Haiti South Africa
Egypt Ivory Coast South Sudan
Ethiopia Kenya Uganda
Europe Lesotho United States
Ghana Nigeria Vietnam
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